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STATE OF CONNECTICUT —~ COUNTY OF TOLLAND
INCORPORATED 1786

TOWN OF ELLINGTON Doy ik Secomn

55 MAIN STREET ~PO BOX 187 SARAHD. COOK
ELLINGTON, CONNECTICUT 06029-0187 MEILLII\IDEK é\%AI:ERRY
DAVID E. VENS
TEL 860-870-3100 FAY 860-870-3102 RONALD F. STOMBERG
LORI L, SPIELMAN . ]
First Selectman www.ellinoton-ct. zov JOHN W, TURNER

Monday, February 25, 2019
Town Hall Meeting Hall )
Board of Selectman Special Meeting

MINUTES

SELECTMEN PRESENT:  Lori Spielman, James Prichard, Ronald Stomberg, John Turner, \
David Stavens, Sarah Cook

SELECTMAN ABSENT: Melinda Ferry

OTHERS PRESENT: Timothy Webb, Director of Public Works/WPCA Administrator,
Sgt. Brian Santa, Resident State Troopers’ Supervisor; Jim York,
Fire Marshal; Dustin Huguenin, Recreation Director; Felicia
. LaPlante, Acting Finance Officer/Treasurer; Joy Hollister, Human

( Services Director; Erin Graziani, Senior Center Director; Susan
Phillips, Hall Memorial Library Director; Jay Rich, Chief, Ellington
Volunteer Fire Department (EVFD); Betsi Feldman, Treasurer and
Karl Neubecker, Deputy Chief, EVFD; Tim Seitz, Chief, Crystal
Lake Fire Department (CLFD); Peter Hany, Sr., President,
Ellington Volunteer Ambulance Corps (EVAC); Joe Palombizio,
Emergency Management Director; Frederica Weeks and John
Streiber, Deputy Emergency Management Directors; John
Rachek, Chairman, Board of Finance (BOF); Peg Busse and
David Olender, BOF; Dennis Varney, Tom Palshaw, Josh
Calderon, OpenGoyv, Inc.

l. CALL TO ORDER

The Board of Selectman (BOS) meeting was called to order by First Selectman Spielman at
7:00 P.M.

I1. PLEDGE OF ALLEGIANCE:

M. CITIZENS’ FORUM [Non-agenda items]: Ms. Busse, 37 Abbott Road, asked the First
Selectman to provide an update on the business continuity plan for the Town, as well as
an update to the post-mortem she requested following the Simon Hessler incident. Ms.
Spielman suggested that Ms. Busse contact her office to make an appointment to

4 discuss her concerns. :

Equal Opporturity Employer
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V. OLD BUSINESS
A. Authorization to Fill DPW Full-Time — Crew Chief Grounds

MOVED (TURNER), SECONDED (PRICHARD) AND PASSED UNANIMOUSLY TO
AUTHORIZE THE FIRST SELECTMAN TO FILL THE FULL-TIME CREW CHIEF GROUNDS
POSITION, AS RECOMMENDED BY THE DIRECTOR OF PUBLIC WORKS.

V. NEW BUSINESS

A. Eliington Volunteer Fire Department Replacement Pumper/Multi-purpose Class A
Pumper Request ‘

Mr. Stomberg expressed concern regarding this request. He stated that while the Town is in the
middle of the research underway by the consultant looking at the overall emergency services
function, it's not possible to know what the suggestions are going to be. He is in favor of waiting
until the consultant completes his work before the BOS makes any moves towards new
equipment. Mr. Turner said that he hasn’t spoken with the consultant for several days,
however, he would anticipate that a draft report would be available by the end of March. Mr.
Turner said that while he understands Mr. Stomberg’s concerns he would opt to include this and
delete it if necessary down the road, delete it because it will be difficult to add it later on.

Mr. Turner said that there are two separate requests and two separate motions. He said that
these items were inadvertently omitted from the Capital Improvements requests.

MOVED (TURNER), SECONDED (COOK) AND PASSED [AYE: TURNER/PRICHARD/COOK/
STAVENS: NAY: STOMBERG] TO APPROVE THE ELLINGTON VOLUNTEER FIRE
DEPARTMENT’S REQUEST FOR A MULTI-PURPOSE CLASS A PUMPER IN AN AMOUNT
NOT TO EXCEED $400,000; TO BE FUNDED THROUGH A LEASE PURCHASE AND
INCLUDED IN THE DEBT BUDGET; PENDING BOARD OF FINANCE AND TOWN MEETING
APPROVAL.

Mr. Turner asked what the discussion was previously regarding this request. Mr. Prichard said
that the BOS was leaning toward not purchasing two trucks in one year, and there was more
interest in the smaller truck. " '

MOVED (TURNER), SECONDED (COOK) AND FAILED [AYE: COOK; NAY: STOMBERG/
PRICHARD/STAVENS: ABSTAIN: TURNER] TO APPROVE THE ELLINGTON VOLUNTEER
FIRE DEPARTMENT'S REQUEST FOR A REPLACEMENT PUMPER (ET-143) IN AN
AMOUNT NOT TO EXCEED $667,000; TO BE FUNDED THROUGH A LEASE PURCHASE
AND INCLUDED IN THE DEBT BUDGET; PENDING BOARD OF FINANCE AND TOWN
MEETING APPROVAL.

B. Appointments: Frederica Weeks, John Streiber — Deputy Emergency Management
Directors - ' .

MOVED (TURNER), SECONDED (STAVENS) AND PASSED UNANIMOUSLY TO
REAPPOINT FREDERICA M. WEEKS AS DEPUTY EMERGENCY MANAGEMENT
DIRECTOR TO A TWO-YEAR TERM ENDING JANUARY 31, 2021.
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MOVED (TURNER), SECONDED (STAVENS) AND PASSED UNANIMOUSLY TO
REAPPOINT JOHN STREIBER AS DEPUTY EMERGENCY MANAGEMENT DIRECTOR TO A
TWO-YEAR TERM ENDING JANUARY 31, 2021.

C. 2019-2020 Budget

The BOS reviewed the proposed 2019-2020 Budget [ATTACHED] line by line and made the
following comments:

Line 110 — Board of Selectmen:

Account 5101 Town Administrator-New Position [$124,000]; Ms. Spielman said that
this account is showing an increase as she is in the process of investigating the
possibility of adding a new Town Administrator position. She added that the opportunity
to implement this change came up due to the unforeseen and sudden retirement of
Marie Sauve, Human Resources Coordinator/Executive Assistant as well as the
retirement of Nicholas DiCorleto, Finance Officer/Treasurer. Mr. Prichard asked about
the restructure plan. Ms. Spielman said that the proposed Administrator position would
be accountable for the Human Resources function for the Town, as well as other
administrative responsibilities. She noted that the Town does not need a full-time
Human Resources Coordinator position, therefore, this is the perfect time to make a
change for the future of the Town.

Ms. Cook said that she has questions regarding the responsibilities that would be
assigned to the Town Administrator and the structure of this position in relation to the
department heads and the First Selectman position. Ms. Cook said she has said all
along that she feels there is a need for a Town Manager and she would like more
information and time to explore this proposal. She said that she understands the timing
of how this came up now, and she feels the BOS needs to “planfully” determine what the
best structure will be going forward. '

Discussion was held regarding the difference between considering a Town Manager and
a Town Administrator. Mr. Prichard said that considering a Town Manager calls for a
complete restructure of the way Ellington has been running for over 200 years. With a
Town Administrator, there will still be a First Selectman and a Board of Selectmen. This
allows the people of the Town to continue to elect the people who runs their Town.
Questions were raised regarding whether or not the reporting structure that would
include a Town Administrator would require a Town Charter change.

Mr. Turner said that he understands Ms. Cook’s concerns; however, the timeliness of
events that brought the BOS to where they are right now did not provide for the three to
four months lead-time that would have allowed for all of this to be in place prior to the
deadline to submit budget proposals. He added that he supports having a Town
Administrator position, as the Town is now at a place where it is needed; he also
supports keeping a placeholder open through the budget process and over the next
couple months as the work begins on developing a well-defined position description that
can be presented to the BOS. There is still the option going forward to delete this from
the budget. Mr. Turner said that his personal opinion is that the time is upon us as a
community to look into this. He said that he watches other Towns and growth trends
and developments and we're at the point where the Town needs a professional person
who is not politically affiliated who works at the direction of the First Selectman and the
BOS for the benefit of all of the citizens; he would like to explore it.
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Mr. Stavens asked if there is a position description and Ms. Spielman said that she has

_ been working on what is now a very rough draft that is not ready, but she had two copies

with her which she made available to the BOS members. She added that she is still
gathering input from other Towns and the Town Attorney and will have a more complete
position description to share soon.

Ms. Spielman said that she will be providing additional information to the Board of
Selectmen; however, at this point she is looking for a placeholder so that the Board of
Selectmen will have the opportunity to look at hiring an individual who has advanced
education in human resources and town administration. She added that with the way the
Town is growing, there is a real need for continuity.

Account 6250: Union Agricultural Society, Inc. Four Town Fair Annual
Contribution [$5,000]: Mr. Turner asked about the $5,000 for the Four Town Fair. Ms.
LaPlante and Chief Rich, who also serves as the President of the Four Town Fair,
reviewed the basis for the determination of this dollar amount, giving consideration to the

fact that Ellington will serve as the 2019 host town. :

Line 130 — Finance Officer:

Account 5101 Finance Officer — Vacant [$141,574]: Mr. Turner asked if the
anticipation is that the new Finance Officer will be hired at the same salary as the
outgoing Finance Officer. Ms. Spielman said that is not the expectation. Ms. LaPlante
said that she put that dollar amount in, not being able to anticipate what salary the BOS
will offer the successful candidate.

Account 6250 —~ Web Based Financial Transparency Annual and Start up [$85,000]:
Mr. Turner asked for additional information regarding the OpenGov line item. Ms.
LaPlante introduced Josh Calderon, Account Executive, OpenGov, Inc. who provided a
PowerPoint presentation of the product his company offers. OpenGov, Inc. is a cloud-
based solution for public sector budgeting and performance.

Ms. LaPlante said that she researched this company in response to multiple requests for
financial transparency, which is difficult and time-consuming to produce in a timely
manner. Ms. Spielman said that this is timely because the Finance Office receives FOIA
requests that must be responded to in a timely manner, and this process takes a great
deal of time away from the many responsibilities and deadlines the Finance Office staff
is trying to accomplish.

Line 310—Ellington Volunteer Fire Department (EVFD):

Account 6274 Repairs & Radio Maintenance [$8,000]: Ms. Spielman asked for an
explanation of the increase in this account. Chief Rich said that there is a need to
replace radios that are aged. Chief Rich said that he expects to be notified in March if
his grant application, which will cover 27 radios, is going to be successful.

Mr. Stavens pointed out that this same item appears in Account 6900 Town Wide Maint.
Program. Chief Rich said that this is a generalized description of the category, but the
intent does not include radio and communications equipment.
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Mr. Turner asked Chief Rich if he added funding for additional background testing and
DMV testing for volunteers beyond what it required at the initial entry level. Chief Rich
said that no additional funding was added and he will wait for direction from the First
Selectman'’s office should additional testing be required.

Line 320—Crystal Lake Fire Department:

Mr. Turner asked Chief Seitz if he added funding for additional background testing and DMV
testing for volunteers beyond what it required at the initial entry level. Chief Seitz said that no
additional funding was added. He agreed that this will be addressed should the First
Selectman’s office propose additional testing.

e Account 6250 Contracted Services: Mr. Turner noted that the pump testing and
apparatus maintenance contract items are included in this account. Mr. Turner asked if
the dollar values get assigned to the actual apparatus to keep track cost of the actual
apparatus. Chief Seitz said that the costs associated with each apparatus are filed with
each piece of equipment.

e Account 6273 Motor Vehicle Repairs: Mr. Turner asked about the referenced need for
tires and he suggested using the account that is specific for tires. Ms. LaPlante said she
could add that line item. '

e Account 5115 Custodians: Mr. Turner asked about the $5,000 for custodial services.
Chief Seitz said that the custodian performs tasks in addition to what a standard
custodian position would; such as cleaning the trucks, etc. Mr. Turner said that this
should be in the building budget rather than the operational budget.

Line 322 - Emergency 911: Mr. Turner noted that this account shows an increase because
Ellington is a growing community adding 124 persons this year, which has been the trend. The
per person assessment was raised eleven cents (0.11).

Line 330 — Police: Mr. Turner asked about the Resident State Troopers’ contract status. Sgt.
Santa said that contract expired in June. He said that with the way it was negotiated there are
no salary increases, but the troopers continue to earn their steps. He said that the projection is
expected to be fairly close.

Line 331 — Police Special Duty: Mr. Stavens asked if there is reimbursement for these costs.
Sgt. Santa said that there is, and Ms. LaPlante noted that the revenue offsets the costs at
100%.

Line 350—Emergency Management:

e Account 5101 Full Time Payroll: Ms. Spielman said that this category includes a
proposed Public Safety Director position. Ms. Cook said she thought this was taken out
of the budget last year and that it was on hold, pending the resuits of the consultant’s
report. Mr. Turner asked why this position would be listed under the Emergency
Management budget. Ms. LaPlante said that there is an account that this position will fit
in. Mr. Turner said that he would like to have discussion about the reporting structure.
Ms. Cook asked if this position will replace the Emergency Management Director, and
Ms. Spielman said that it would not. This position would oversee the ambulance and fire
departments. This position would report to the First Selectman.
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!

Line 370 — Ellington Volunteer Ambulance:

e Account 5101-5013 Full Time and Part Time Payroll: Mr. Turner asked about the full-
time and part-time salary increases. Chief Hany said that this number includes an
increase both in hours and wages; this is a union bargaining year.

e Account 6250 — Contracted Services: Mr. Turner asked if there are ongoing
contracted costs for the items that are listed under this account.

e Account 6273 — Motor Vehicle Repairs: Ms. Spielman said that the requested $12,000
seems very high and she asked Chief Hany if that number could be reduced. Mr.
Prichard said that the Suburban and the new ambulance should still be under warranty.

Line 391 — Fire Marshal: Fire Marshal Jim York presented a PowerPoint presentation that
offered an overview of the budget and a description of the department. Ms. Spielman thanked
Mr. York for his comprehensive report.

Line 450 Sanitary Landfill: Mr. Turner asked if this is set or an estimate. Mr. Webb said that it
is set. Mr. Webb reviewed the details of the increase. Mr. Turner said that this seems
excessive; Mr. Webb said that anywhere the trash goes the cost is excessive. Some
communities are having to haul their trash out of state.

Line 470 Street Lighting: Mr. Webb said that 99.9% of the lighting has been converted to LED
lighting and the savings are starting to be realized. A few new streets lights have been added.
Mr. Turner asked if there should be maintenance expense funds set aside in this account for
pre-emption. Ms. LaPlante said she will look into where the pre-emption budget should be
added.

Line 950 Insurance: Mr. Turner asked if this projected increase is sufficient, as he is hearing
higher numbers. Ms. LaPlante said that she did check with the insurance brokers and she was
told 20%; she will check with them again.

Line 1033 Ad Hoc Ellington Trails Committee: Mr. Turner asked about the increase in this
account. Ms. LaPlante said that some of the clearing of the trails is done by individuals who are
paid. Ms. Spielman said this also takes into consideration adding new trails.

Line 1065 Salary Adjustment. Ms. LaPlante said that she budgeted for 4% because there will
be union negotiations this year. Ms. Spielman said that this is an average and is not what the
final number will be. :

Ms. Spielman thanked Ms. LaPlante for doing a great job preparing the budget.

Ms. Spielman asked the Selectmen if they would like to propose any cuts to the budget as it
was presented. It was suggested that a short recess be taken at this time.

MOVED (TURNER), SECONDED (STOMBERG) AND PASSED UNANIMOUSLY TO RECESS
FOR FIVE MINUTES AT 9:04 PM.

The meeting resumed at 9:11 PM. The following motion was made:

MOVED (TURNER), SECONDED (STAVENS) AND PASSED UNANIMOUSLY TO
RECOMMEND TO THE BOARD OF FINANCE THE BOARD OF SELECTMEN TOWN
BUDGET FOR FISCAL YEAR 2019-2020, AS APPROVED BY THE BOARD OF SELECTMEN,
A GRAND TOTAL AMOUNT OF $19,445,196.
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VI. ADJOURNMENT

MOVED (TURNER), SECONDED (PRICHARD) AND PASSED UNANIMOUSLY TO ADJOURN
THE MEETING OF THE BOARD OF SELECTMEN AT 9:12 P.M.

Submitted By @\Q‘\.@bw@“ Approved by f%(’

‘LouAnn Cannella ~Lori S\p—ié an

Recording Secretary First Selectman
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